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According to the survey, Covid-19 has accelerated the partnership with all stakeholders 
mainly with the state and regional state authorities, other development banks, commercial 
banks, the private sector and NGOs.

For instance, CDP has been involved into the European Commission initiative "Team 
Europe" aimed at coordinating European Development Banks’ response to COVID-19 
pandemic in partner countries. Through a re-orientation of the existing programs, Team 
Europe have mobilized € 15.6 billion to face the Covid-19 emergency in two priority areas of 
intervention: health and economy.

Following the Covid-19 crisis, AFD approved a first loan to the Federal Government of Brazil 
and entered into a policy dialogue with it.

DBSA engagement with SADC (Southern African Development Community) has resulted in 
a coordinated support to provide immediate humanitarian assistance with personal 
protective equipment (PPE) and other emergency medical items as a strategic response to 
Covid-19 to support countries immediately affected, such as Mozambique,  Zimbabwe, 
Zambia and Eswatini.

Bancóldex joined efforts with several local authorities to launch specific credit lines, 
benefiting 20 regions and cities with a total envelope of about USD 200 million.

3.5 Increased partnership
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Developed countries are planning to readjust their supply chains bringing some links 
closer to home for shorter delivery time. As a consequence, some opportunities may arise 
from this move. For instance, if we look at the car industry, we could argue public transport 
mobility may become less popular since the crisis, with personal cars regaining interest for 
households. In this regard, Morocco is planning to strengthen its position to become a hub 
in the car industry by (i) improving its competitiveness through deep local integration and 
(ii) decarbonizing the ecosystem so that it is energy efficient and in synch with European 
climate targets. On September 2020, CDG Invest, the investment branch of Caisse de Depot 
et de Gestion, took an equity stake in Socafix by investing about a USD 11 million. SOCAFIX 
is a tier 1 and tier 2 automotive supplier serving Renault, PSA, Lear and Faurecia.

4.1.1      Strengtheting national/regional value chains

The current crisis calls for building more resilient portfolios to guard against future crises 
such as climate change. In addition, according to scientists, some of the main causes of the 
emergence and spread of the Covid-19 pandemic are related to biodiversity degradation 
and biodiversity imbalance. One of the issues is about waste management, which is 
exacerbated by coronavirus waste, which has become a new form of pollution, as 
single-use personal protective equipment (PPE) floods our oceans. 

When VEB launched a green national standard to encourage financing projects in energy 
production, waste management, forestry, landscape and biodiversity and adaptation to 
climate change, it set the tone to a root transformation in the country. Indeed, Russia has 
an ambitious ecological program, which will cost about € 50 billion over a 6 year period. And 
while the government will support about 20% of it, the remaining will have to be found on 
the private market, both domestic and foreign. That is why the national standard will also 
come up with incentives such as coupon subsidies, tax breaks, verification process 
subsidies and other measures to draw investment. 

4.1.2     Financing the energy transition and biodiversity conservation

Over the longer horizon, there is a risk that the pandemic leaves lasting scars through 
lower investment, an erosion of human capital through lost work and schooling, and 
fragmentation of global trade and supply linkages.

It is important that IDFC members contribute to setting the stage for a lasting recovery in 
developing countries.  It is critical to set up new strategies with relevant tools to improve 
fundamental drivers of economic growth while safeguarding the planet and people’s lives.

4 The Agenda Ahead: Considerations 
     and Recommendations

4.1 Setting up new investment strategies with relevant tools 
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Although most IDFC members have sound equity ratios well above regulatory 
requirements, allowing them to raise additional resources on markets, there is a risk that 
in the long run, the additional lending volume coupled with lower cash flow collection due 
to possible defaults, may threaten their ability to play a countercyclical role. Indeed, their 
performance is constantly monitored by credit rating agencies. Moreover, states may not 
be in a position to increase their commitments towards IDFC members.

It is critical to create alliances between IDFC members and with other national and 
multilateral development banks. This approach has the main benefits: resources pooling, 
risk sharing and better execution if roles and responsibilities are clearly defined. For 
instance, as mentioned above, JICA has launched “JICA’s Initiative for Global Health and 
Medicine” to strengthen health systems with a holistic approach including supplying 
material equipment for hospitals, and calls for mutual cooperation between bilateral and 
multilateral development partners and emphasizes the need to mobilize private sector 
resources as well.

4.2 Systematically joining forces with multiple stakeholders for recovery

Although 86% of surveyed IDFC participants think the Covid-19-crisis will help catalyze 
private sector mobilization for impact investment, there are many challenges reported 
among which we find poor project preparation, difficulty in finding the right balance 
between expected profitability and risk appetite,  internal capacity building  and lack of 
market and regulatory frameworks.

In the longer term recovery, it is critical to partner with the private sector through PPPs and 
blended finance mechanisms. Indeed, when asked about the existing instruments that will 
likely be used in the post Covid-19 world in their institution, IDFC surveyed members picked 
PPP as the second on the list of  financial instruments, after long term loans.

IDFC members may act as arrangers and minority lenders to rescue a sector such as the 
airline industry.

4.1.3      Private sector mobilization
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